
Graduate Attributes and  
Programme Development 

• Developed in 2011 with high level sponsorship 

• Replaced the General Educational Aims of the University, aims to be more 
meaningful for students 

• Will be within programme specifications  

• Apply to undergraduate and postgraduate students 

• Encapsulated in the Learning and  
Teaching Strategy and Graduate  
Attributes UPR TL03, approved  
September 2011 

• Connects students with the  
University’s business-facing  
mission 

Programme development 
Validation and Periodic Review 

• All programme development teams must demonstrate how they have 
considered and included the Graduate Attributes in their development 

 

• Section 5.1.3 of your submission document is about Strategic Overview and 
must include “…how the programme(s) address the University’s Graduate 
Attributes and all the internal drivers set out on section 5.2 of the Validation 
Handbook. In demonstrating how the Graduate Attributes are embedded in the 
programme, a narrative providing examples of activities (both within modules 
and on an extracurricular basis) is preferred to a tick-box approach on a 
module-by-module basis” 

 

•  Examples will be added to the Learning and Teaching Institute’s Knowledge 
Exchange as they are generated by programme development teams. 



Constructing your narrative… 

Some starters for you… 

• Disciplinary diversity within shared vision 
Consider how you can align the UH Graduate Attributes with disciplinary 
discourse or frameworks to demonstrate an integrated approach.  

• Inside, alongside and outside the curriculum 
Think about content, learning, teaching and assessment methods, co-curricula 
and extra-curricula activities. Show where you your curriculum links to the 
Graduate Attributes and think about how you can introduce new topics, 
activities and assessments to give students the opportunity to develop them. 

• Culture and environment of the University 
Describe how your programme fits with wider University activities and the ways 
in which you will encourage students to engage with this environment 

• Will be important to model the practice, model the experience 
How do staff embrace the Attributes and model them for students? This might 
include tutorial (subject and personal) processes, research supervision, and the 
conduct in meetings such as programme committee. 

 

Constructing your narrative… 

Don’t forget 

• How will you embrace and embed the Graduate Attributes? 

• Give students / help students create the language of the Graduate Attributes? 

But be careful, a holistic approach is needed as the Graduate Attributes are about 

the development of the whole individual  

• Programme development can sometimes lead to too much individualised 
attention on modules without considering the whole programme 

• Not understanding what a typical student pathway looks like is a real risk, what 
does it student experience look like to the students 

 

Your narrative could be structured by; 

• The student journey through the programme; or 

• Each of the Attributes in turn; or 

• Disciplinary themes that shape the programme; or 

• Others – let us have your examples 

 



Some further help… 

• Look at both the “headlines” of the Attributes and the expanded text beneath. 
You may want to focus on subthemes of the Attribute; for example 
independence, integrity, curiosity, intellectual rigour, cultural awareness, 
courtesy and ethical behaviour. 

 

• The following slides highlight some keywords in each of the expanded text 
sections; these may be considered to be challenges for us to address or 
opportunities for further development. They can help to shape more detailed 
consideration of the curriculum and whether or not we are addressing them 
with our students 

 

• The Learning and Teaching Institute staff are more than happy to discuss these 
further, please contact your LTI subject adviser with any questions that you 
have. 

Graduate Attributes 

• Professionalism, employability and enterprise 

 The University promotes professional integrity and 
provides opportunities to develop the skills of 
communication, independent and team working, problem 
solving, creativity, digital literacy, numeracy and self-
management. Our graduates will be confident, act with 
integrity, set themselves high standards and have skills that 
are essential to their future lives. 

 

• Learning and research skills 

 The University fosters intellectual curiosity and provides 
opportunities to develop effective learning and research 
abilities. Our graduates will be equipped to seek knowledge 
and to continue learning throughout their lives. 



Graduate Attributes 

• Intellectual depth, breadth and adaptability  

 The University encourages engagement in curricular, co-curricular and 
extracurricular activities that deepen and broaden knowledge and develop 
powers of analysis, application, synthesis, evaluation and criticality. Our 
graduates will be able to consider multiple perspectives as they apply 
intellectual rigour and innovative thinking to the practical and theoretical 
challenges they face. 

  

Graduate Attributes 

• Respect for others The University promotes self-
awareness, empathy, cultural awareness and 
mutual respect. Our graduates will have respect for 
themselves and others and will be courteous, 
inclusive and able to work in a wide range of cultural 
settings. 

 

 

 

• Social responsibility The University promotes the 
values of ethical behaviour, sustainability and 
personal contribution. Our graduates will 
understand how their actions can enhance the 
wellbeing of others and will be equipped to make a 
valuable contribution to society 


